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MIsSION

The mission of the SDYHC is to prevent and end youth homelessness in San Diego County by creating a multi-
disciplinary, community-wide system, in alignment with San Diego’s Coordinated Community Plan (CCP), to serve
youth ages 26 and under.

VISION
Youth homelessness will decrease in San Diego County, and any housing instability faced by young people will be
brief and non-recurring through our collective service efforts.

STEERING COMMITTEE MEETING MINUTES — JANUARY 6™, 2025

CALL TO ORDER
A steering committee meeting of the San Diego Youth Homelessness Consortium was held on 1/6/2025 on Zoom. It
began at 10:35 am and was presided over by Jessica Rihan.

ATTENDANCE
e Voting members present: Aidan Lin-Tosado, Beth Davenport, David Baker, Gillian Leal, Jessica Rihan, Krysta
Esquivel, Laura Tancredi-Baese, Nicole Lillie, Stacey Musso, Susie Terry, and Tristian Berry
Voting members absent: Haley Varges, Dori Gilbert
Guest: Jasmyne Sheridan, Amanda Sanchez
Quorum: Yes

OLD BUSINESS
e Vote: December agenda. Motion Passes
NEW BUSINESS

1 Welcome and Introductions All
e Welcome Tristian Berry to the committee
e Jasmyne Sheridan introduction- YHSI Project director

2 Vote: December Minutes All
Motion: Nicole
Second: David
Abstentions: None
Motion Passes

3 Vote: January Agenda All

Motion: Kyrsta
Second: Nicole
Abstentions: None

Motion Passes

4 | Youth Voice Network Update Nicole Lillie




e OTTA has 3" Annual Gala on Sunday Feb 23™

e OTTA is now collaborating with Chula vista high school for
housing justice educational sessions and discussion and
collaboration with youth.

5 CoC Update Laura Tancredi-Baese
e CoC conference was held in December- Laura received lifetime
achievement award1
6 CCP Updates David Baker
e San Diego received round 2 of funding to continue CCP work
e Making sure youth led agencies who are involved are getting
compensated
e YHRP is the housing support portion that derived from the CCP
7 | YHRP Updates David Baker
e Discussed the relation between the CCP and YHRP. Looked at
the differences of the plans
e YHARP will be edited by the SDYHC steering committee
8 | YHSI Update Jasmyne Sheridan
e Updated compensation structure
e YHSI launch meeting next Wednesday to share with the
community project initiatives, goals, and focus groups soon to
start.
9 | General Membership Meeting Jessica Rihan
e Provide update about new CCP and correlation it has to the
YHRP
e Jasmyne joining to share about YHSI Update/Launch Meeting
e Pointin time count 2025: Starts Jan 30™. Need all the service
providers support to conduct as many surveys as possible.
10 | Concerns/Announcements All

ADJOURNMENT: 11:19 pm




