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MissION

The mission of the SDYHC is to prevent and end youth homelessness in San Diego County by creating a multi-
disciplinary, community-wide system, in alignment with San Diego’s Coordinated Community Plan (CCP), to serve
youth ages 26 and under.

VIsION

Youth homelessness will decrease in San Diego County, and any housing instability faced by young people will be
brief and non-recurring through our collective service efforts.

STEERING COMMITTEE MEETING MINUTES — MAY 5TH, 2025

CALL TO ORDER

A steering committee meeting of the San Diego Youth Homelessness Consortium was held on 5/5/2025 on Zoom. It
began at 10:33 am and was presided over by Jessica Rihan.

ATTENDANCE
e Voting members present: Gillian Leal, Jessica Rihan, Laura Tancredi-Baese, Nicole Lillie, Susie Terry, and
Tristian Berry

e Voting members absent: Aidan Lin-Tosado, Beth Davenport, David Baker, Dori Gilbert, Haley Varges, Krysta
Esquivel, Stacey Musso

Proxy/Guests: Amanda Sanchez, Jasmyn Sheridan
Quorum: Yes

OLD BUSINESS

e Vote: April agenda. Motion Passes
NEW BUSINESS

1 Welcomes All

2 Vote: April Minutes All
Motion: Nicole
Second: Laura
Abstentions: None
Motion Passes

3 Vote: May Agenda All

Motion: Nicole
Second: Susie
Abstentions: None

Motion Passes

4 | Steering Committee Member Jessica Rihan
e Transition of members. Several current members will be




retiring or moving and shared of replacement representatives
for their agencies.

e Agencies that will be transitioning representation are: North
County Lifeline, Home Start and SDCS

e Need new co-chair, Aiden will be transitioning out. The
committee will discuss the new committee co-chair at next

meeting
Navigating Federal Cuts Updates All
e Susie shared about budget cuts affecting the EHCY Program for
Education. Funds are frozen and the SD County Office of
Education will know more about the future of EHCY Program
Youth Voice Network Update Nicole Lillie

e Youth are learning how to navigate federal changes affecting
housing support and program services. But lease for college
student housing has been renewed

e Youth protests in SD this weekend,.60 coalitions joined, for
youth housing justice

e Mid-City Can has their Second Budget Hearing with city council
to advocate for funding OCYS. Mid-City Can has been teaching
youth how to get involved with city council and attend
hearings.

e Youth Will complete their fellowship application process for
summer internship (paid opportunity for youth).

e OTTA having event end of May, Policy over Pasta night at Mid-
City can office. Group will be discussing policies affecting
youth, listen guest speakers, and enjoy a meal.

YHDP & YHSI Updates

e Jasmyn Sheridan shared updates as proxy for David

e YHSI: Partnership with youth has been developed, meeting with
10-12 youth receiving services in SD county are involved with
YHSI project. Youth have been consistent in joining the
discussion of YHDP development.

e YHSI: Care coordination Meeting on Thursday (every other
week) to Share resources, support, and discussions of things
coming up in their work

e  YHSI collaborating with YHDP TA’s for support in systems
mapping and identifying systemic problems/ barriers

e YHDP system mapping meeting on May 13/14th

Jasmyne Sheridan

General Membership Meeting
e May 13th
e New calendars invite and Zoom link created and will be sent out

Jessica Rihan




to members

e Partner Spotlight: YMCA Direct Cash Transfer Program

e Highlight resources for May’s Mental health awareness month.
Time for providers share services for mental health offered by
their agency

9 Concerns/Announcements

All

ADJOURNMENT: 11:46 pm




